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Surprise Elementary IAP Goals

Goal 1: In the 2022-2023 school year, we will foster a
culture of high expectations and community
involvement by increasing the number of parents and
teachers reporting they would recommend Surprise
from 74% to 80% as measured by the rating on the
yearly survey.

Support and Strategies: 1)Work with the Social
worker and community groups to generate a list of
what our community needs 2) Create a list of how we
have recently supported families and identify areas of
need 3) Instructional cabinet will review and
communicate progress on IAP goals school-wide 4)
Admin will use social media to engage with the
families and community members  5) We will send
home individual data reports to parents after each
benchmark.  (Card stock/toner) 6) Plan at least 4
School-wide family engagement nights
(Science/AVID/Reading/Curriculum/Showcase).

How will we assess and monitor?
Social media engagement, monthly newsletters,
teacher weekly email blasts, events calendar,
quarterly staff and community survey, end of year
survey, family nights attendance

Goal 2: In the 2022-2023 school year, we will
increase our percent of students who are benchmark
on DIBELS by 10%, as well as increase the AASA
ELA and Math passing scores to at least 50% passing
or by 7%

Support and Strategies: 1)Provide PD on the Dysart
Protocol 2) Monthly walkthroughs as Admin team to
provide feedback to Teachers  3) Review Subgroup
data to identify students who are not progressing,
create plan of support, monthly data review 4)
Identify appropriate resources to support the needs of
all learners and subgroups in order to effectively
implement effective practices  5) Grade level data
days to identify student needs and plan with the
leadership team to create quarterly action plans

How will we assess and monitor?- Classroom
walkthroughs using the Dysart Instructional Protocol,
PLC walk throughs and PLC Agendas, RTI Platform
Data collection (benchmarks, CFAs, Module
Assessments, DIBELS, 95%, student work, walk
throughs), Intervention grouping and progress,
Evidence of feedback to teachers, Midyear progress
monitoring for refinements.

Goal 3: In the 2022-2023 school year we will
implement PBIS to decrease the number of overall
referrals by 10%.

Support and Strategies:
1)Provide survey to students to identify ways to
involve students in leadership roles 2)Monthly and
Quarterly recognitions for academics, Character, and
attendance (weekly/monthly/quarterly) recognition 3)
The PBIS leadership team will oversee the programs
for Tier 1 - Tier 3 and facilitate the monthly meetings
and data collection.  4) Increase Teacher recognition
opportunities through PBIS

How will we assess and monitor?-
PBIS Team & Admin will review the schedules,
behavior data, attendance, and Tier 2 data, cubs cash


